CITY OF NEWARK
CITY COUNCIL

City Administration Building, City Council Chambers

NEWARK 37101 Newark Boulevard, Newark, CA 94560 | (510) 578-4266 | E-mail: city.clerk@newark.org

Minutes

Special Meeting
October 23, 2025

A ROLL CALL

Mayor Hannon called the meeting to order at 5:36 p.m. Council Members Jorgens,
Grindall, Catancio and Vice Mayor Little were present.

B. CITY MANAGER REPORTS

City Manager Benoun stated this is a Special City Council Meeting to discuss the
City’s Capital Improvement Plan. The City maintains a two-year budget cycle. The
existing budget was approved in June 2024 and covers Fiscal Years 24/25 and

25/26.

The purpose of this work session is to solicit feedback from the Council on a
proposed amendment to the existing CIP. It would reinstate projects that were
unable to be approved in the existing CIP. It will also add new projects, specifically
playground equipment replacement at four City parks as well as replacement of two
fire stations.

City staff will incorporate the Council’s feedback into the draft plan and will present
that to the Planning Commission for conformance with the City’s General Plan.
Later this year the Council can review the final draft.

City of Newark | Newark City Council
Mayor Michael K. Hannon | Vice Mayor Eve Marie Little | Council Members: Matthew Jorgens, Terrence Grindall, Julie Del Catancio



Page No. 2

Next spring the Council will be embarking on the development of a new Capital
Improvement Plan and staff will recommend development of a Five-year Capital
Improvement Plan which is consistent with best practices.

Due to conflicts of interest, the presentation will be broken into three segments.
The first segment is introductory. Segments 2 and 3 contain projects in which
council members may have conflicts of interest.

City Attorney Kokotaylo provided a brief background on the reasons behind the
conflicts of interest and the recusal process.

1. Introductory presentation of background and majority of projects for proposed
amendments to the 2024-2026 Biennial Budget and Capital Improvement Plan

City Engineer Tsubota gave the presentation covering the Capital Improvement Plan
process, the background of the current CIP, a summary of projects and the
proposed amendment, the new Five-year CIP Process, and the next steps. The
presentation is on file with the City Clerk.

City Engineer Tsubota stated that the City has replaced over 2,000 linear feet of
curb, gutter, and sidewalk. Mayor Hannon requested the staff provide residents
information on how to notify the City of sidewalks that need repair in the quarterly
City newsletter.

Mayor Hannon stated he would like to see the Thornton Avenue Pavement Overlay
Phase Il (Ash to Spruce) extended to Willow. He also recommended that with the

Railroad Crossing Quiet Zones the City look at those crossings that have the most
impact on residential areas.

Mayor Hannon asked that staff revisit the Lindsay Tract neighborhood and look into
Curb, Gutter, and Sidewalk improvements.

Vice Mayor Little asked about the future of the old library. City Engineer Tsubota said
improvements can be incorporated into the Five-year CIP.

City Manager Benoun stated that the Facilities Master Plan approved by the Council
last year recommends a process to take a look at three facilities that are currently
vacant and unoccupied. Staff is looking into the best approach.
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Council Member Jorgens said for the next CIP he would like to see a pilot phase on
the Cedar linear park to evaluate the minimum that can be done to call it a park and
invite the community to use it.

Council Member Catancio requested that future CIPs include pie charts of the

percentages of projects that the City expects to have done per year so she can see
where funding is going.

Mayor Hannon requested that in future CIPs the City also include the anticipated
beginning and ending date of the projects. He feels it is important for the community
to see the funding source and timeline for each project.

No one from the audience requested to speak.

2. Overview of the Thornton Avenue Overlay Phase | (Interstate 880 to Olive
Street) Project for Proposed Amendment to the 2024-2026 Biennial Budget and
Capital Improvement Plan

Council Member Jorgens recused himself because he has a real property
leasehold interest (residence) within proximity of the Thornton Avenue area.

City Engineer Tsubota gave the presentation covering the overview of the

project. This project was previously approved and will be reinstated into the
CIP. The presentation is on file with the City Clerk.

No one from the audience requested to speak.

3. Overview of Community Park — All Abilities Play Area Project for Proposed
Amendment to the 2024-2026 Biennial Budget and Capital Improvement Plan

Vice Mayor Little recused herself as she has a real property interest in the
area.

City Engineer Tsubota gave the presentation on the All Abilities Play Area

Project in response to public feedback. The presentation is on file with the City
Clerk.
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Mayor Hannon requested that the City preserve all or part of the concrete
caterpillar in the current playground as it is part of the City’s history.

No one from the audience requested to speak.

C. ADJOURNMENT

Mayor Hannon adjourned the meeting at 6:44 p.m.

Kathleen L. Slafter
Deputy City Clerk
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